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Hastings & St Leonards
Access and Inequalities Outreach Spring 2026
Communications and Engagement - Project funding application form

Background
The Covid-19 Spring 2026 vaccination programme begins on 13th April and ends on 30th June 2026. 
The eligible cohorts for vaccination in Spring 2026 are:
· adults aged 75 years and over
· residents in a care home for older adults
· individuals aged 6 months and over who are immunosuppressed, as defined in COVID-19: the green book, chapter 14a; Tables 3 and 4

During the Spring 2026 Covid vaccination programme, NHS Sussex can fund communications and engagement work to promote the vaccination programme to residents in their area, to make people aware of who is eligible, how to get vaccinated and the protection the vaccination offers against becoming seriously ill.
Guiding principles:
· All projects can start from April 2026 and must be completed by 30th June 2026.

· Project costs should be reasonable and proportionate; the aim is to carry out targeted work to reach the specific cohorts eligible for Covid vaccinations, particularly those in the most deprived areas. There is a maximum project award of £2,500 – please give a breakdown of expected costs that does not exceed this.

· Funding can be used for:
Communication - to spread awareness of vaccination offer to communities, specific cohorts listed above and the wider population. This could be delivered via media, advertising, SMS texts, door drop or other (for example letter, poster, print newspaper or magazine article, local radio advert, local TV advert and video). Communication initiatives could be one-off (for example a letter) or ongoing (for example a radio campaign). It can also include translation of materials.

Engagement and education - to strengthen community links/trust to tackle vaccine hesitancy, spread awareness and boost education on the benefit of a vaccination and to encourage uptake. This could include vaccination champions at community events or running information sessions with the community to increase vaccine knowledge and signposting. Education and engagement events could also have a wider health element such as supporting health and wellbeing conversations or MECC interventions.


· Project providers will need to set out a clear project plan and objectives, as well as detailed costs and outcomes; monthly evaluation and reporting will be a condition of funding. Please explain how you will reach key target groups to engage and communicate with them in the AW 2025/26 Covid-19 vaccination programme. 

Resources
· The NHS Spring Covid vaccination communications materials, as well as Sussex specific resources, will be available shortly. When they are, they will be added here:
Sussex campaign resources - Sussex Health & Care
We will update all organisations running projects as soon as the new resources are available.
· This page has useful information and will be updated in due course in preparation for the Spring programme:
COVID-19 vaccine - NHS

If you have any questions and to return the completed form please contact  sxicb.primarycaremassvacc@nhs.net


Project Plan & Bid Details
Please complete all sections – we need detailed information so bids can be assessed quickly and easily. Once completed return to sxicb.primarycaremassvacc@nhs.net 
	Name of Project
	

	Provider Name 
	

	Project Lead & Contact Details
	

	Project Start & Finish Dates
	

	Overall aim of the project

	

	Who project is aimed at 
	

	Project plan – What will you do? Where and when will you carry out your planned activity? How will you reach your target audience?

	









	Details of any organisations you will work with.
	



	Project costs – please give a detailed breakdown of planned costs. 

	Activity
	Cost

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	TOTAL ESTIMATED COST
	

	Expected outcomes and impact
This project will be evaluated during and at the end of delivery and success measurement will be based on achievement of what the project aims were – for example, the number of events, materials produced, activity undertaken, build on work done previously. Please add all expected outcomes and impact. 

	









	Please use this section to add any additional information/comments. You are also welcome to send through any relevant documents or information with your bid.
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