
Mr Hastings & St Leonards was funded in 2022 for three years by East 
Sussex County Council Public Health. It has been hosted by Hastings 
Voluntary Action (HVA) and led throughout by local men.  

Its approach is based on the belief that men in Hastings and St Leonards 
will live happier, healthier, and longer lives if they are at the heart of 
decision making and live in strong, supportive, and well-connected 
communities, where they can fulfil their potential. 

The HVA team have implemented an authentic Asset Based Community Development (ABCD) approach 
throughout.  You can read  full, and summary, reports of Mr Hastings & St Leonards journey so far on the 
HVA website. In this short report you will find some of the key learning points we would like to share.  

Mens Health and Wellbeing in Hastings and St Leonards.  

There isn’t a ‘one size fits all’ response to addressing mens health and wellbeing 
and there is no single action, or organisation, that can solve this complex issue on 
its own. It is essential that mens views, experiences and aspirations are central 
 to decision making and actions, that they are leading the way. 

 

Asset Based Community Development (ABCD) in Practice. 

Mr Hastings & St Leonards has reinforced the importance of prioritising: 

• Building strong, respectful and trusting relationships with all stakeholders. 
• Collaboration rather than competition, and modelling this in all we do. 
• Acknowledging this takes time and requires a consistent, flexible, visible and accessible approach.  
• Listening and learning alongside men with lived experience and ensuring all developments are owned 

and led by local men. Following the energy and passion.   



• Promoting an inclusive call to action, ‘Join the Conversation’,  encouraging men, their friends, families, 
communities and representatives for the systems that surround them to all join in. 

• Sharing learning at every opportunity. 
• Developing creative and engaging methods of monitoring and evaluation that are accessible to all. 

 
Authentic Asset Based Community Development is underpinned by trust, transparency and respect.   
 
Conditions we needed to enable this to be achieved.  
 
Our authentic Asset Based Community Development (ABCD) approach was made possible by: 

• A host agency (Hastings Voluntary Action) Commissioner (East Sussex County Council) and Evaluators 
(Apteligen) committed to the ABCD approach. 

• The strong working relationships built on trust and located within a learning environment. 
• Flexibility in monitoring of delivery with no formal Key Performance Indicators identified. 
• A willingness from everyone to ‘step back, be brave and trust the process’. 
• Working closely with colleagues across the county also delivering ABCD and co- production.  

Creating conditions for wider change across the system.  

Through consistently modelling an authentic Asset Based Community Development approach we can see the 
beginning of some significant shifts.  

In the full report we have shared 
examples of where Mr Hastings & St 
Leonards has:  

• Raised the profile of mens 
health and wellbeing across the 
system. 

• Shared learning from the 
projects approach. 

• Built relationships and 
connections to support future 
activity. 

• Encouraged collaboration 
between local groups and 
across the system. 

 
Apteligen , Mr Hastings & St Leonards Evaluation and Learning Partner, refer to the Six Core Foundations and ‘ 
Six Shifts’  from the Collaborate CIC Guide  in their Evaluation and learning – Mr Hastings and St Leonards Final 
Report July 2025 (available on the Hastings Voluntary Action website). They state that progress has been made 
in relation to all six shifts. 

• Building healthy and trusted 
relationships. 

• Having a shared vison and purpose. 
• Demonstrating collaborative behaviours. 

• Sharing learning and insight. 
• Early work on building a collaborative 

infrastructure with key players who can influence 
mens health and wellbeing across the system. 

To find out more visit the HVA website where you will find  all reports to referred to here and can contact 
the HVA Team: https://hastingsvoluntaryaction.org.uk/ To connect with the men leading Mr Hastings & St 
Leonards forward visit Mens Room Hastings & St Leonards CIC website: https://mensroom.community/ 

Our continued commitment to collaborate and not compete, will  
underpin our next steps. 

https://www.apteligen.co.uk/
https://collaboratecic.com/guides/
https://hastingsvoluntaryaction.org.uk/
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https://mensroom.community/

